SKILLCOOP TRAINING PROGRAM FOR ENTERPRISE INNOVATIONS UGANDA LIMITED

FROM 13" — 14" AUGUST, 2019. IN LUWEERO

DATE
Tuesday Preamble B | Cooperatives for Development | L The Cooperative Identity
= National Anthem and Prayer E = The Political Economy of LNJ = The 7 Cooperative Principles
13™ » Participant Introductions Cooperatives &
AUGUST, » Training Objectives A Development. C |. Cooperative Values & Ethical Values
2019 = Managing Expectations K H
= Cooperative for equitable, & = Types of Cooperatives.
= Enterprise innovations Uganda sustainable development.
Limited and Microfinance Support * The Role of Cooperative Members
Centre welcome remarks, = Understanding the
Products and services. Coop360°Network
Wednesday | Cooperative Governance B | Cooperative Management L | The Business Planning
14™ = Annual General Meeting Fé = Business Financial lld = Developing rules and regulations
AUGUST, = Executive Committee Projections
2019 ﬁ (I-:| = Business Planning

Supervisory Committee
Vetting Committee

Managing of External Relations

= Cooperative Financing

= |nvestment

= Resolution on way Forward




SKILLCOOP TRAINING PROGRAM FOR ENTERPRISE INNOVATIONS UGANDA LIMITED

FROM 16" — 17"" AUGUST, 2019. IN LUWEERO (credit committee)

DATE
Friday Preamble B | Introduction to credit | L Policy
R | management U
= National Anthem and Prayer E N | " Guidelines in developing a credit
16™ » Participant Introductions A = Definitions and concepts. C policy
AUGUST, | = Training Objectives
2019 = Managing Expectations K |- Understanding 6 Cs H
= Enterprise innovations Uganda = Developing loan products and
Limited and Microfinance Support setting interest rates
Centre welcome remarks
Saturday | Credit committee meetings B L | The Financial Planning
R U
17™ » The role of credit committee E N |* Loan projections
AUGUST, A Group work and Presentations C
2019 » Understanding risks in loan =  Working capital management
appraisal, disbursement, K H
monitoring and recovery.




